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Laval Junior Academy Home and School Association 

Adopted Oct. 25, 2021 
 

NAME 

The name of this organization shall be Laval Junior Academy Home and School Association 

(LJAHSA). 

Laval Junior Academy Home and School Association shall be affiliated with the Quebec 

Federation of Home and School Association (QFHSA). 

 
PURPOSE 

The Laval Junior Academy Home and School Association has as its purposes: 

1. To act as an independent, volunteer organization dedicated to enhancing the 

education and general well-being of children by developing a united effort between 

the school, the educators, and the community; 

2. To promote the involvement of parents, students and educators to secure for every 

child the highest level of learning and advancement; 

3. Provide books, equipment and educational aids, activities and other resources for the 

benefit of the students; 

4. Support projects for the school by funding the building and maintenance of 

structures that should enhance the learning experience of the students; 
5. To act as a voice for all parents within the responsibilities and capabilities of LJAHSA; 

6. To discuss current educational practices and major issues within our Home and 

School Committee. 
 

POWERS 

For the carrying on of the above-mentioned purposes, the organization may: 

1. Provide facilities for bringing together the members of Laval Junior Academy Home 

and School Association for discussions of matters of general interest, and to stimulate 

co-operative effort; 

2. Develop between educators and the general public such united effort as shall secure 

for every child the highest advantage in physical, mental, moral and spiritual 

education; 
3. Maintain a non-partisan, non-commercial, non-racial and non-sectarian organization; 

4. Carry-on fundraising; 

5. Buy or rent equipment; 

6. Receive contributions through a membership fee; 

7. Carry out anything else within the law necessary to reach the group’s objectives. 
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BY-LAWS 

 
PART 1 PREAMBLE 

 
LJAHSA falls under the Quebec Civil Code [articles 2186 and 2267 to 2279] 

 
 

PART 2 INTERPRETATIONS 

 
It shall be understood that when the following terms appear in the By-Laws and Constitution 

unless the context otherwise requires: 
 

“Federation” means the Quebec Federation of Home and School Associations Inc., the 

provincial organization composed of member Home and School Associations; 
 

“Association” means the LJAHSA, composed of individual/family members, affiliated with the 

Federation; 
 

“Constitution” means the body of fundamental principles according to which the Association 

is governed; 

 
“By-Laws” means regulations by which the Association will fulfill the Constitution. 

“Member” means an individual/family who has paid the annual fees to the Association. 

“Canadian Home and School Federation” means the federal organization composed of 

representatives from provincial public school parent organizations. 
 

“Annual General meeting” means a meeting of which all members of the Association are duly 

notified. 

“Regular meeting” means the periodic business meetings called by the Association. 

“Quebec Civil Code” means the laws of the Province of Quebec pertaining to governance of 

corporations and associations, including the not for profit sector, from time to time in force 

and all amendments to it. 
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PART 3 MEMBERSHIP 

1. All families with children enrolled at Laval Junior Academy are eligible. Any teacher 

or administrator of Laval Junior Academy, any adult interested in the purpose of the 

Association may also become a member upon payment of membership fee. 
2. The annual membership fee is the fee as set by the QFHSA. 

3. The LJAHSA shall pay QFHSA the registration fee upon receipt of notice from the 

office. LJAHSA shall collect and remit the annual membership fees to the QFHSA, 

and provide a list of members as they are received. 

4. Membership fees are due at the beginning of each school year and shall cover the 

period of the school calendar year. 

 
Good Standing 

A member is in good standing who has paid the current annual membership fee and is not in 

debt to the association. It also is a member who has completed and submitted the form 

Declaration Concerning a Judicial Record, and thus, has been veted. 

 

Voting membership in the Association shall be granted upon payment of the prescribed fees 

to the Federation. 

 
1. Regular voting membership 

Regular voting membership shall consist of individuals, families, administration 
and staff, in good standing, desiring to participate in, support and promote the 
objectives of Laval Junior Academy Home and School Association for the 
educational, cultural and overall well-being of all children. 

2. Affiliate voting membership 

Affiliate voting membership shall consist of a regular voting member, in good 

standing at a different local home and school association, and that is in good 

standing with the Laval Junior Home and School Association. 

 
 

Membership in Quebec Federation of Home and School Associations Inc. 

The Association shall maintain its membership in the Quebec Federation of Home and 

School Associations Inc. Members of the Association are automatically non-voting members 

of the Federation. 
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PART 4 EXECUTIVE COMMITTEE 
 

The LJAHSA Executive Committee shall consist of persons, elected at the Annual General 

Meeting from among the members, in good standing, of the Laval Junior Academy Home 

and School Association. They shall be: 

• President 

• Vice-President 

• Secretary 

• Treasurer 

• Co-Treasurer 

• Membership 

• Newsletter 

 

 
There shall be the following advisors to the Executive Committee present at each meeting: 

• Laval Junior Academy School Principal and/or Vice-Principal 

 
It would be a welcome addition if the following advisors could be present at each meeting: 

• Member of Teaching Staff 

• Member of Governing Board 

The advisors do not have a vote. 

 
Terms of Office 

Executive Committee members of the Association shall be elected annually and shall hold 

office until their successors are elected or until they cease to be eligible. 
 

 

Eligibility 

Only fully paid up members in good standing shall be eligible to be on the Executive 

Committee. 

 
Vacancy 

1. Should the President resign or cease to hold office before expiration of the term, the 

Vice-President will temporarily fill the position. A meeting will be called at the earliest 

possible convenience to elect another President. 
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2. If an Executive position falls vacant or is vacant it shall be the responsibility of the 

Executive Committee to find a replacement from among its members in good standing 

and who attend the regular meetings on a regular basis. They will hold that position 

until the next Annual General Meeting where they can then stand for election or 

another member can be elected. 

 
Suspension from Office 

1. An Executive Committee member may be suspended or removed by the Executive 

Committee for one or more of the following reasons 

(a) Absence from three consecutive meetings, regular and/or Executive 

Committee. 

(b) Nonpayment of monies owed to the Association after a delay of two (2) 

months following a written request for payment. 

(c) The committee reserves the right to suspend or remove any member for 

breach of conduct / ethics or constitution. 

2. The suspension shall be for a specific time or until the next general meeting. 

Suspension from office does not necessarily mean suspension of membership in the 

Association. 

3. The suspension must be confirmed or annulled at the next regular meeting of the 

Association. The removal must be confirmed at the next regular LJAHSA meeting. 

4. A two-thirds (2/3) vote is required for suspension or removal. 

5. During the debate on a motion to suspend or a motion to remove, the Executive 

Committee member involved has the right to participate in and/or address the 

meeting. 
 

PART 5 DUTY OF MEMBERS 

1. Every member shall uphold the Constitution and comply with the By-Laws of the 

Association. 

2. The LJAHSA will hold monthly meetings during the school year in keeping with the 

aims and policies of the LJAHSA Constitution. 

3. The Association may form other committees to carry out the work of the Association. 

4. Must participate in as many events as possible, throughout the school year (i.e. 

baking, volunteering, preparation and execution of events, etc.). 

5. Members shall: 

(a) Keep up to date on the affairs of the Association. 

(b) Carry out the responsibilities delegated to them by the Association. 

(c) No member may act on behalf of the Association without authorization. 
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Responsibilities of the President 

1. Act as Chairperson of the meeting. 

2. Encourage all members to participate freely in debates and discussions. 

3. Build consensus and encourage collaboration among members. 

4. Ensure members respect and follow the Internal Rules in order to run the assembly 

as smoothly as possible.  

5. Follow the agenda, unless the order of business has been modified with the consent 

of the assembly, and define the purpose of each debate. 

6. Explain or invite someone to explain each matter of business or respond or invite 

someone to respond to members’ questions. 

7. Decide who has the right to speak first; when more than one member raises his/her 

hand at the same time, the Chairperson shall recognize the person he/she saw first. 

8. Restrict the debate to the matter of business and enforce the rules of decorum. 

9. Bring out the opinion expressed by the assembly. 

10. Submit the LJAHSA activity report to QFHSA at end of school year. 

 
PART 6 MEETINGS 

Quorum 

1. Quorum shall be 50% +1 member of the current Executive Committee members and 

50% of members in good standing. 

2. Quorum at an Executive Committee meeting shall be a simple majority. 
 

Regular Meeting 

1. The LJAHSA will hold monthly meetings during the school year, to carry out the 

regular business of the association, in keeping with the aims and policies of its 

constitution. 

2. Notice of a regular meeting shall specify the place, day and hour of the meeting. The 

meetings will be held on school premises. If, however, the meeting cannot be held on 

school premises, it will be held via Zoom video conferencing using the school’s 

account. 

3. Notice shall be distributed from two to seven days prior to the meeting. 

4. The LJAHSA shall meet a minimum of 6 times a year. 
 
Annual General Meeting 

An Annual General Meeting shall be held at a time (in September), and place as decided by 

the members at a regular meeting. At least fourteen (14) days notice shall be given, to all 

members, for the Annual General Meeting; this notice shall specify the place, day and hour 

of the meeting



CONSTITUTION 

7 

November 2020  

 

 

Special General Meetings 

1. Special General Meetings of the Association may be called by the President or by the 

Vice-President or upon receipt of a request by voting members comprising 10% or 

more of the membership. 

2. Notice of a Special General Meeting shall be given to all members and shall specify 

the place, day and hour of the meeting, along with an agenda, at least two (2) days 

prior to the meeting. 

3. The Special General Meeting called under this section shall deal only with the 

business stipulated in the request as listed on the agenda. 

4. The accidental omission to give notice of a meeting to, or the non-receipt of a notice 

by, any of the members entitled to receive notice does not invalidate proceedings at 

this meeting. 

5. Quorum at Special meetings shall be two-thirds of all members in good standing. 

 
President 

If at any regular or general meeting neither the President, nor the Vice-President is present 

15 minutes after the time appointed for holding the meeting, the members present shall 

choose from the Executive Committee members, among themselves, a person to be the 

Chairperson. 

 
Voting 

1. Only members who are in good standing, and who are present, are entitled to vote. 

2. The decisions of the Home and School Association are made by a majority vote of 

the members present and entitled to vote. 

3. If the votes are equally divided, the President has a casting vote. 

4. Any member can make a motion to request a secret ballot be conducted to vote on 

an issue. Once the motion has passed, and the vote has taken place, another motion 

must be made thereafter to destroy the secret ballots. 

 
Extraordinary vote in between meetings 

1. By request to the President and with his/her approval, the President may, in 

between meetings, solicit the vote of members on an extraordinary, urgent, or 

time-sensitive matter, which does not merit the calling of a special meeting. The 

result of this vote should be reported by the President at the next regular meeting of 

the Home and School to be reflected in the Minutes. 
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2. The solicitation may be by way of email, telephone, or in person, or a combined 

thereof, to the members who have attended the last three (3) meetings. 

3. Where the vote is by email, members must be given at least 24 hours to respond. 

The email must contain the proposed resolution and any relevant attachment and 

must be sent to the most recent email address provided by the member. 

4. The first response to the email will be considered the mover. The second affirmative 

vote will be the seconder. All following responses are regular votes. Non-responses 

will be considered abstentions. The President will send out the results of the vote to 

all members emailed in the vote, upon completion of the voting period. 

 
PART 7 RULES OF ORDER 

The rules contained in the latest edition of Robert’s Rules of Order shall govern all matters 

of procedure not covered in these By-Laws. 

 
Decorum 

Each member must: 

1. Obtain the right to speak before taking the floor. Only one person at a time may take 

the floor. A member shall request permission to take the floor by raising his/her hand. 

2. Address the Chairperson, not the assembly or member in particular. 

3. Avoid repeating the content of preceding statements and not speak to other issues. 

4. Not speak to an issue that has been put to a vote by the Chairperson. 

5. All electronic devices must be either turned off or set to silent. Should you need to 

respond to either a phone call or text we ask that you step out of the room to do so. 

 
Remuneration 

At no time shall remuneration be paid to members for their services to the Association. 

However, reasonable expenses may be claimed with prior approval of the Executive 

Committee or the members at a regular meeting. 
 

PART 8 FINANCE 

The fiscal year of the Association shall be the school calendar year. 

Year End Financial report must be submitted to the QFHSA every year at end of year, signed 

by the President and Treasurer. 
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Banking and Cheques 

1. The Association shall open a bank account or accounts with any branch of a chartered 

bank selected by the Executive Committee or maintain the existing bank account. 

2. There shall be a minimum of two (2) and maximum of four (4) signing officers, with 

cheques to be signed by any two (2) of them. The signing officers shall be chosen 

from among the members of the Executive Committee of the Association. 

3. All expenditures must receive prior authorization at either an Executive Committee or 

regular meeting. 

4. All approved expenditures must be accompanied by supporting receipts and 

paperwork. 
 

PART 9 REGIONAL COUNCIL 

The Association shall send a delegate to the Federation Regional Council established in the 

region. The delegate shall be a member in good standing of the Association 

 
PART 10 QFHSA ANNUAL GENERAL MEETING 

The Association shall send a delegate(s) to the QFHSA Annual General Meeting held in April 

or May. The delegate(s) shall be a member in good standing of the Association. 

 
PART 11 AMENDMENTS TO THE CONSTITUTION AND BY-LAWS 

1. The Constitution may be amended at any General Assembly of the LJAHSA by two- 

thirds majority vote of the general assembly present or at a regular meeting, if 

required. A notice of motion of amendment is required to be made at a previous 

meeting or a special meeting, and that, in written announcement, it is indicated that a 

motion will be made to amend the Constitution. 

2. Amendments to the By-Laws shall take effect as soon as approved, but in no case 

may be applied retroactively. 

3. Amendments to the Constitution shall take effect after acceptance by the Federation 

as the Association’s Constitution may not be in conflict with that of the Federation. 

 
PART 12 DISSOLUTION 

In the event of wind-up or dissolution of the Association and following payment of all 

outstanding debts, the Association shall determine, at the general meeting called to enact 

the wind up or dissolution, the disbursement all of its remaining property and assets. 


